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INDEPENDENT AUDITORS' REPORT

Board of Directors and Unit Owners
Number 1 Condominium Association - Palm Greens at Villa Del Ray, Inc.

Dear Members:
Opinion

We have audited the accompanying financial statements of Number 1 Condominium Association - Palm
Greens at Villa De! Ray, Inc., which comprise the balance sheet as of December 31, 2022, and the related
statements of revenues, expenses, and changes in fund balance and cash flows for the year then ended,
and the related nofes fo the financial statements,

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Number 1 Condominium Association - Palm Greens at villa Del Ray, Inc. as of
December 31, 2022, and the results of its operations and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Number 1 Condominium Association - Palm Greeris at Villa Del Ray, inc. and to meet our other ethical
responsibifities in accordance with the relevant ethical requirements relating to our audit. We helieve that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Effect of Adopting New Accounting Standard

As discussed in Note 3 to the financial statements, as of January 1, 2022, the Association adopted FASB
ASC 842, Leases, the first applicable year which supersedes existing accounting standards for leases and
requires associations to account for leases as either finance leases or operating leases and to recognize
right-of-use lease assets and corresponding lease liabilities on the balance sheet for all leases other than
leases with terms of 12 months or fess. Our opinion is not modified with respect to that matter.
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Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Number 1 Condominium
Association - Palm Greens at Villa Del Ray, Inc.'s ability to continue as a going concern within one year
after the date that the financial statements are available to be issued.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

« ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Number 1 Condominium Association - Palm Greens at Villa Del
Ray, Inc.’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting esfimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Number 1 Condominium Association - Palm Greens at Villa Del
Ray, Inc.’s abillty to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.



Disclaimer of Opinion on Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Supplementary
Information on Future Major Repairs and Replacements be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Financial Accounting Standards Board, which considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied cettain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Report on Supplementary Information

Our audit was performed for the purpose of forming an opinion on the financial statements as a whole. The
Detailed Statement of Operating Revenues and Expenses Budget Comparison is presented for purposes
of additional analysis and is not a required part of the financial statements. Such information is the
responsibility of Association’s management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

Geritle, Rosern ¥ Goldenbery P.A.

Boca Raton, Florida
June 20, 2023



NUMBER 1 CONDOMINIUM ASSOCIATION -
PALM GREENS AT VILLA DEL RAY, INC.

BALANCE SHEET

December 31, 2022

OPERATING REPLACEMENT
FUND FUND TOTAL
ASSETS
Cash and Cash Equivalents $ 424,045 3 658,558 3 1,082,603
Certificates of Deposit 247525 422 492 670,017
Accounts Receivable, Net of Allowance For
Uncollectible Accounts of $ 3,888 19,084 19,084
Income Tax Receivable 76,122, 76,122
Prepaid Insurance 408,895 408,895
Prepaid Expenses 1,350 1,350
PG Community Association Receivable 18,000 18,000
|egal Retainer Golf Course Receivable 2,500 2,500
Due To/From Funds (474,524) 474,524 0
TOTAL ASSETS 722997 $ 1,555,574 8 2,278,571
LIABILITIES AND
FUND BALANCES
Accounts Payable 35,727 $ $ 35,727
Accrued Expenses 5,420 48,112 53,32
Prepaid Maintenance Fees 38,077 38,077
Deferred Cable Incentive 19,950 49,950
Contract Liability - Deferred Reserves 1,418,303 1,418,303
TOTAL LIABILITIES 100,174 1,466 415 1,566,589
Fund Balances 622,823 89,159 711,982
TOTAL LIABILITIES AND
FUND BALANCES 722997 $ 1,655,674 $ 2,278,571

The Accompanying Notes Are An Integral Part Of This Financial Statement.
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NUMBER 1 CONDOMINIUM ASSOCIATION -
PALM GREENS AT VILLA DEL RAY, INC.

STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND BALANCES

Year Ended December 31, 2022

OPERATING REPLACEMENY
FUND FUND TOTAL
REVENUES
Maintenance Fees $ 2,880,080 $ 419,547 $ 3.279,627
interest Income 641 5,281 5922
Resales _ 6,050 6,050
l.eases 2,500 2,500
Late Fees 2,535 2,635
Prassure Cleaning 1,015 1,015
Prior Year Surplus Rollover 55,000 55,000
Estoppel Fees 9,350 9,350
Condo Questionnaire 3,200 3,200
Cabie Incentive Income 9,975 9,875
insurance Proceeds 10,626 10,626
Miscellaneous Income 840 840
TOTAL REVENUES 2,961,812 424,828 3,386,640
EXPENSES

General & Administrative 25,682 25,682
Office Expense 17,264 17,264
Insurance 702,808 702,808
Grounds & Facilities 341,477 341,477
Personnel Expenses 419,402 419,402
Utilities 816,338 816,338
Repairs & Maintenance 120,790 120,790
Vehicie Expenses ' 3,829 3,829
Contingency & Recreation 492,622 492,622
Reserve Expenses 419 567 419,567
TOTAL EXPENSES 2,940,212 419,567 3,359,779
EXCESS REVENUES (OVER EXPENSES) 21,600 5,261 26,861
FUND BALANCES - BEGINNING 680,101 83,898 763,989
INTERFUND TRANSFER (100,000) 100,000 0
PRIOR PERIOD ADJUSTMENT 76,122 76,122
SURPLUS ROLLOVER {55,000) {55,000)
CONTRACT LIABILITY RECLASSIFICATION {100,000) (100,000)
FUND BALANCES - ENDING $ 622,823 $ 89,159 $ 711082

The Accompanying Notes Are An Integral Part Of This Financial Statement.
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NUMBER 1 CONDOMINIUM ASSOCIATION -
PALM GREENS AT VILLA DEL RAY, INC.

STATEMENT OF CASH FLOWS

Year Ended December 31, 2022

OPERATING REPLACEMENT
FUND FUND TOTAL
CASI-_E FLOWS FROM OPERATING ACTIVITIES
EXCESS REVENUES (EXPENSES) $ 21,600 $ 5,261 $ 26,861
ADJUSTMENTS TO RECONCILE EXCESS REVENUES
(EXPENSES) TO NET CASH PROVIDED BY (USED IN})
OPERATING ACTIVITIES
Prior Year Surplus Rollover (55,000) (55,000)
Contract Liability Reclassification {100,000) {100,000)
Prior Period Adjustment 76,122 76,122
DECREASE (INCREASE) IN ASSETS:
Accounts Receivable - Net of Allowance : (8,867) (8,887}
Income Tax Receivable (76,122) (76,122)
Prepaid Insurance 120,203 120,203
Prepaid Expenses 5 981 5,981
Prepaid Taxes 4,096 4,096
Due To/From Funds 474,524 (474,524) 0
INCREASE (DECREASE) IN LIABILITIES:
Accounts Payable 46,507 16,607
Accrued Expenses 1,020 48,112 49,132
Prepaid Maintenance Fees (16,983) (16,983)
Deferred Cable Incentive (8,975) {9,975)
Contract Liability - Deferred Reserves {18,547) (19,547)
NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES 549,010 (536,602) 12,408
CASH FLOWS FROM INVESTING ACTIVITIES:
Certificates of Deposit (247 525) 510,226 262,701
NET CASH PROVIDED BY (USED IN)
INVESTING ACTIVITIES {247 525) 510,226 262,704
CASH FLOWS FROM FINANCING ACTIVITIES:
interfund Transfer {100,000) 100,000 ]
NET CASH PROVIDED BY (USED IN)
FINANCING ACTIVITIES {100,000) 100,000 0
NET INCREASE (DECREASE) IN CASH 201,485 73,624 275,109
CASH AND CASH EQUIVALENTS
AT BEGINNING OF PERIOD 222 560 584,934 807,494
CASH AND CASH EQUIVALENTS
AT END OF PERIOD $ 424,045 § 658,558 $ 1,082,603

The Accompanying Notes Are An Integral Part Of This Financial Statement.
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NUMBER 1 CONDOMINIUN ASSOCIATION -
PALM GREENS AT VILLA DEL. RAY, INC.

NOTES TO FINANCIAL STATEMENTS

December 31, 2022

1. ORGANIZATION
Number 1 Condominium Association - Palm Greens at Villa Del Ray, Inc. is a statutory condominium
association incorporated on November 20, 1973, in the State of Florida. The Assaciation is responsible for

the operation and maintenance of the common property of Number 1 Condominium Association - Palm
Greens at Villa Del Ray, Inc. and consists of 684 units located in Delray Beach, Florida,

2. DATE OF MANAGEMENT'S REVIEW

In preparing the financial statements, the Association has evaluated events and transagctions for potential
recognition or disclosure through June 20, 2023, the date that the financial statements were available {o be
jssued.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Preseniation

The Association uses the accrual method of accounting, i.e., revenues are recognized as earned and
expenses are recorded in the period in which they are incurred.

Fund Accounting

The Assogciation’s governing documents provide certain guidelfines for governing its financial activities. To
ensure observance of limitations and restrictions on the use of financial resources, the Association
maintains its accounts using fund accounting. Financial resources are classified for accounting and
reporting purposes in the following funds established according to their nature and purpose:

Operating Fund - This fund is used to account for financial resources available for the general
operations of the Association.

Replacement Fund - This fund is used to accumulate financial resources designated for future
major repairs and replacements.

Gash and Cash Equivalents
For presentation purposes, cash and cash equivalents consists of checking and money market accounts.

Certificates of Debosit

The Association holds certificates of deposit totaling $670,017, with various interest rates. These
certificates have original maturities of greater than 90 days, with penalties for early withdrawal. Any
penalties for early withdrawal would not have a material effect on the financiai statements.

Property and Equipment

Real property and common area property acquired from the developer and related improvements to such
property are not recorded in the Association’s financial statements because those properties are owned by
the owners in common and not by the Association, Capital Expenditures are charged to the designated
funds. Generally, persenal property purchased by the Association is expensed.



NUMBER 1 CONDOMINIUM ASSOGIATION -
PALM GREENS AT VILLA DEL RAY, iNC.

NOTES TO FINANCIAL STATEMENTS
Coniinued

December 31, 2022

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Member Assessments

Association members are subject to monthly assessments to provide funds for the Association’s operating
expenses and major repairs and replacements. Assessment revenue is recognized as the related
performance obligations are safisfied at transaction amounts expected to be collected. The Association’s
performance obligations related to its operating assessments are satisfied over time on a daily pro-rata
basis using the input method. The performance obligations related to the replacement fund assessments
are satisfied when these funds are expended for their designated purpose.

Assessments receivable at the balance sheet date are stated at the amounts expected to be collected
from outstanding assessments plus late fees, if applicable from unit owners. The Association’s policy is to
retain legal counse! and place liens on the properties of owners whose assessments are delinquent
according to its collection policy. Management determines the allowance for doubtful accounts by
identifying troubled accounts through periodic review of accounts receivable aging schedules. The
Association treats uncollectible assessments as variable consideration. Methods, inputs, and assumptions
used to evaluate whether an estimate of variable consideration is constrained include consideration of past
experience and susceptibility to factors outside the Association’s control. The balances of assessments
receivable as of the beginning and end of the year are $10,217 and 319,084, respectively.

Contract Liability (Assessments received in advance - Replacement Fund)

The Association recognizes revenue from members as the related performance obiigations are satisfied.
A contract liability (assessments received in advance — Replacement Fund) is recorded when the
Assoclation has the right to receive payment in advance of the satisfaction of performance obligations
related to replacement reserve assessments. The balances of contract liability (assessments received in
advance — Replacement Fund) as of the beginning and end of the year are $1,437,850 and $1,418,303,
respectively (See Note 7).

Use of Estimates

The Association uses estimates and assumptions in preparing financial statements in accordance with
generally accepted accounting principles. Those estimates and assumptions may affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and labilities, and the reported
revenues and expenses. Actual results could vary from the estimates that were used.

Fair Value Measurement

Under FASB ASC 820, Fair Value Measurements and Disclosures, fair value is defined as the exchange
price that would be received for an asset or paid to fransfer a liability (an exit price) in the principal or most
advantageous market for the asset or liability in an orderly transaction between market participants on the
measurement date.

The Association has determined that there was no material difference between the carrying value and fair
value of its financial assets and liabilities at December 31, 2022; therefore, no adjustment for the effect of
FASE ASC 820 was made to the Association'’s financial statements at December 31, 2022,



NUMBER 1 CONDOMIN!UM ASSOCIATION ~
PALM GREENS AT VILLA DEL RAY, INC.

NOTES TO FINANCIAL STATEMENTS
- Continued

December 31, 2022

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Adoption of FASB ASC 842 - Leases

Effective January 1, 2022, the Association adopted FASB ASC 842, Leases. The Association determines if
an arrangement contains a lease at inception based on whether the Association has the right to contral the
asset during the contract period and other facts and circumstances. The Association elected the package
of practical expedients permitted under the transition guidance within the new standard, which among
other things, allowed it to carry forward the historical lease classification. The Assaociation has elected the
short-term lease practical expedient related to leases of various equipment, which require that lease
payments be expensed on a straight-line basis over the lease term. The adoption of FASB ASC 842 did
not have a material impact on the Assaciation's results of operations or cash flows.

4, COMMITMENTS

The Association has various contract services to maintain the common property inciuding cable television
service, lawn maintenance, pest control and an obligation to the Master Association as a result of
mandatory membership. These contracts have different expiration dates and renewal terms.

5. PG COMMUNITY ASSOCIATION AND LEGAL RETAINER GOLF COURSE RECEIVABLES

On June 17, 2017, the Board of Directors of Palm Greens Condominium 1 Association, the Palm Greens
Condominium 2 Associafion and the Palm Greens Recreation Association incorporated the Palm Greens
Community Association {("PGCA"). The purpose of the PGCA is negotiating, dealing and consulting with
the owners of and/or developers of the adjacent golf course for the purpose of protecting the values of the
Member' residents’ homes and quality of life of the residents of the Palm Greens community. The PGCA
by-laws require that the PGCA submit a report and make a recommendation to the Members as to whether
the Members should support a proposed development plan or other proposal for the use of the Golf
Course property.

The Palm Greens Community Association has an approved agreement with 13" Floor Home for the
development of Delray Trails. The agreement provides the residents of Palm Greens with a payment of
$1 million dollars for infrastructure issues afflicting the community, divided in half by each Condominium
Association. The developer (131 Floor Homes) will build a state of the art recreation campus that includes
a clubhouse with amenities for all residents. Delray Trails and the two Condominium Associations would
share the monthly recreation expenses. It also includes a reimbursement of attorney fees up to $150,000
spent in negotiations and implementation of the agreement. The Association has received $250,000 from
the developer during 2020 and the final $250,000 from the developer in 2021.

As of December 31, 2022, the Association has contributed $18,000 in legal fees and $2,500 in legal
retainer for the golf course for these negotiations and has created these receivables until reimbursed.



NUMBER 1 CONDOMINIUM ASSOCIATION ~
PALM GREENS AT VILLA DEL RAY, INC.

NOTES TC FINANCIAL STATEMENTS
Continued

December 31, 2022

6. DEFERRED CABLE INCENTIVE INCOME

As of January 2013, the Board of Directors entered into a new 12-year contract with Comcast Cable.
Comcast Cable paid the Association $119,700 as a signing incentive for the coniract.

The Association elected to recognize this income over the life (12 years) of the cable contract starting in
2013 at a rate of $9,975 per year. The unrecognized portion of this income is reflected on the balance
sheet as Deferred Cable Incentive. As of December 31, 2022, the remaining balance is $19,850.

7. FUTURE MAJOR REPAIRS AND REPLACEMENTS

Florida Statutes provide that each proposed budget include provisions for reserves for capital
improvements and deferred maintenance. These accounts, if adopted, are restricted to their intended
purpose unless modified by a qualified unit owner vote. In addition, any special assessments adopted are
also restricted to their specific purpose.

At a duly constituted meeting, the Association elected to partially waive reserve funding for the current
fiscal year based on a study performed by an independent reserve study specialist in September, 2018
(updated September 2021) to estimate the remaining useful fives and the replacement costs of the
common property components, as disclosed in the Supplementary information. Actual expenditures,
however, may vary from the estimated amounts, and the variations may be material. Therefore, amounts
accumulated in the replacement fund may not be adequate to meet future needs. if additional funds are
needed, the Association has the right to increase regular assessments levy special assessments, or defay
major repairs and replacements until funds are available.

The Association has adopted the pooling method, which allows the Association to utilize all available
replacement funds for future projects rather than only using funds designated for each individual
replacement component.

The balance of the Replacement Fund at December 31, 2022, consists of the following:

BALANCE INTEREST/ BALANCE

COMPONENTS 12/31/2021  ASSESSMENTS  TRANSFER EXPENDITURES _ 12/31/2022
Raofing $0 $0 30 $0 $0
Paving 0 ¢
Painting i} 0
Emergency 100,000 100,000
Pooled 1,337,850 300,000 100,000 (419,547) 1,318,303

SUB-TOTAL CONTRACT LIABILITY -

DEFERRED RESERVES 1,437,850 300,000 400,000 {419,547) 1,418,303
Fund Balance - Unallocated Interest 83,898 5,281 (20) 89,159
TOTAL LIARILITIES AND FUND BALANCE _ §1,521,748 $305,281 $100,000 (5419,567)  $1,507462

The Association does not allocate interest earned on the replacements fund to specific replacement
components as earned, but does so periodically depending on projected requirements.
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NUMBER 1 CONDOMINIUM ASSOCIATION —
PALM GREENS AT VILLA DEL RAY, INC.

NOTES TO FINANCIAL STATEMENTS
Continued

December 31, 2022

7. FUTURE MAJOR REPAIRS AND REPLACEMENTS (Continued)

The Association elected o transfer $100,000 from the Operating Fund to the Pooled Replacement Fund
component.

Florida Statute requires that replacement funds be accounted for separately and be fully funded. The Due
To/From reflects an amount of $474,524, by which the reserves are underfunded. The Association should
make the necessary cash transfer in order to correct this situation.

The Pooled expenses consist of replacement of fight pole fixtures, painting, paving / striping and roofing.

8. INCOME TAXES / INCOME TAX RECEIVABLE

The Association is subject to federal and state taxation and has essentially two methods to determine the
amount of tax, if any, it must pay. Under one method, the excess of revenues from members over related
expenditures is subject to taxation unless such excess is returned to the unit owners or applied fo the
following year's assessments (Section 277 of the Internal Revenue Code). The other method enables the
Association to elect to exclude from taxation “exempt function income,” (Section 528 of the Internal
Revenue Code), which generally consists of revenue from unit owner assessments. Under either method,
the Association may be subject to tax on investment income and other non-exempt income, but at different
rates.

The Association will file its 2022 federal income tax return on Form 1120H under Section 528 of the
Internal Revenue Code.

There is no current year provision for income taxes.

The Association has evaluated its tax positions and concluded that it has taken no uncertain tax positions
that require adjustment fo the financial statements to comply with the provisions of the Income Taxes
Topic of the Financial Accounting Standards Board Accounting Standards Codification (“FASB ASC”).

The Association has no income tax returns under examination by the Internal Revenue Setvice. The
Association believes it is no longer subject to income tax examinations for years prior to 2019.

The Association has submitted amended tax returns for 2020 and 2021, which, has resuited in income
taxes paid due to funds received from 13" Floor Home for the development of Delray Trails, that will be
refunded to the Association totaling $76,122. This is reflected on the Balance Sheet as Income Tax
Receivable.

9. PRIOR PERIOD ADJUSTMENT

Prior period adjustments are transactions and corrections relating to prior accounting periods, and are
made in order to reflect the current year without distortion. This prior period adjustment is to set up the
receivable for income taxes paid in 2020 and 2021 (See Note 8).

1



NUMBER 1 CONDOMINIUM ASSOCIATION —
PALM GREENS AT VILLA DEL RAY, INC.

NOTES TO FINANCIAL STATEMENTS
Continued

December 31, 2022

10. INSURANCE PROCEEDS

As a result of damages from a flood as a result of a plumbing breach, claims for insurance proceeds of
$10,626 were received in the current year

11. CONCENTRATION OF CREDIT RISK

As of December 31, 2022, the Association maintained cash and cash equivalent balances which exceed
the Federal Deposit Insurance Corporation (FDIC) limit of $250,000. The Association has not experienced
any losses related to these cash balances and believes it is not exposed to any significant risk on these
accounts.

12. CONTINGENCIES

Insurance Deductible

The current property insurance policy contains a deductible for hurricane damage. Should the Association
incur an uninsured loss, the Association has the right to increase maintenance fees, pass a special
assessment or delay repairs until funds are available.

Legal

The Association is from time-to-time subject to complaints and claims, including litigation, arising in the
ordinary course of business. As of the date of this report, management believes that there are no claims
or complaints of which it is currently aware that will materially affect its business, financial position, or
future operating resuits.

Senate Bill 4D — "Milestone Inspections” and “Structural Inteqrity Reserve Study”

In 2022, the Florida legislature passed Senate Bill 4D regarding condominium buiiding safety laws. Among
other things, the new law mandates “milestone inspections” of condominium buildings. The requirements
for the inspection vary based on the characteristics of the structure. The new law also requires a “structural
integrity reserve study” to be performed at least evety ten years and members cannot opt-out of the
mandatory funding of reserves for structural integrity components, regardless of a membership vote. The
new law takes effect immediately, however, the legislature has provided a two-year period for compliance
with many of the requirements. '
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NUMBER 1 CONDOMINIUM ASSOCIATION ~
PALM GREENS AT VILLA DEL RAY, INC.

SUPPLEMENTARY INFORMATION ON
FUTURE MAJOR REPAIRS AND REPLACEMENTS

December 31, 2022
(Unaudited)

The Association has conducted an independent study (September 2021) to estimate the remaining useful
fives and the replacement costs of the components of common property. Actual expenditures may vary
from these estimated amounts and the variance may be material. Therefore, amounts accumulated in the
replacement fund may not be adequate to meet all future needs. If additional funds are needed, the

Association has the right to increase regular assessments, pass special assessments, or delay major
repairs and replacements until funds are available.

The following presents significant information about the components of common property:

2023
ESTIMATED REMAINING ESTIMATED CURRENT REQUIRED

COMPONENTS USEFUL LIVES REPLACEMENT COSTS FUNDING
Site and Grounds 0 - 8Years $1,457,550
Building Exteriors 0-18 Years 4,893,850
Mechanical, Electrical & ’

Plumbing 0-48 Years 237,100
Pooled $448,500
TOTAL $6,588,600 $448,500

The Association elected to partially fund the Pooled Reserves $300,000 for 2023.

See independent auditors’ report.
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NUMBER 1 CONDOMINIUM ASSCCIATION -
PALM GREENS AT VILLA DEL RAY, INC.

SUPPLEMENTARY INFORMATION

DETAILED STATEMENT OF OPERATING REVENUES AND EXPENSES
BUDGET COMPARISON

Year Ended December 31, 2022

BUDGET
ACTUAL {Unaudited) VARIANCE

REVENUES:

Maintenance Fees $2,860,080 $2,860,080 - s
Bad Debts 0 (5,000) 5,600
Interest income 641 o 641
Resales 6,050 0 6,050
L eases 2,600 0 2,500
Late Fees 2,535 0 2,535
Pressure Cleaning 1,015 0 1,015
Prior Year Surplus 55,000 55,000 0
Estoppel Fees 9,350 0 9,350
Condo Questlonnaire 3,200 0 3,200
Cable Incentive Income 9,975 0 8,875
[nsurance Proceeds 10,628 0 10,626
‘Miscellaneous Income 840 0 840
Total Revenues 2,881,812 2,910,080 51,732
EXPENSES:

GENERAL & ADMINISTRATIVE

Accounting Fees 6,400 6,400 0
Bank Fees 33 400 69
Dues & Subscriptions 100 100 0
Fee & Permits 2,684 2,900 16
Legal Fees 15,967 6,500 (9,467)
TOTAL GENERAL & ADMINISTRATIVE 25,682 16,300 {9,382)
OFFICE EXPENSE

Answering Service 1,480 1,600 120
Burglar Alarm 1,237 1,400 163
Computer Support 5,286 4,500 (788)
Misc. Office Expense 0 700 700
Contract Office Support 1,802 0 (1,802)
Office Equipment 1,021 650 {371)
Office Furniture 0] 160 100
Dffice Supplies 3,058 2,500 (558)
Postage & Mailing 543 1,500 957
Printing & Reproduction 2,837 1,500 (1,337)
TOTAL OFFICE EXPENSE 17,264 14,450 {2,814)

See independent auditors' report,
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NUMBER 1 CONDOMINIUM ASSOCIATION -
PALM GREENS AT VILLA DEL RAY, INC.

SUPPLEMENTARY INFORMATION

DETAILED STATEMENT OF OPERATING REVENUES AND EXPENSES
BUDGET CONIPARISON

Year Ended December 31, 2022

BUDGET
ACTUAL {Unaudited) VARIANCE

EXPENSES(Continued):
INSURANCE
Employee Heaith Insurance 72,794 86,000 13,206
insurance Expense 617,801 586,878 {30,923)
Vehicle Insurance 4,880 4,250 (630)
Worker's Compensation 7,333 7,000 (333)
TOTAL INSURANGE 702,808 684,128 (18,680}
GROUNDS & FACILITIES
Fire Extinguishers 3137 3,000 (137)
Grounds Maintenance 4,189 8,000 3,811
Landscape Contract 257,400 257,400 0
Pest Control 21,500 33,300 11,800
Pest Confrol - Termites 21,801 8,000 {13,801)
Pressure Cleaning 0 3,500 3,500
Tres Trimming 33,450 43,000 9,550
TOTAL GROUNDS & FACILITIES 341,477 356,200 14,723
PERSONNEL EXPENSES
Gross Wages 387,425 391,000 3,575
Payroll Processing Fee 1,896 2,000 4
Payroll Taxes 29,981 28,500 (481)
TOTAL PERSONNEL EXPENSES 419,402 422,500 3,098
UTILITIES
Cable 446,976 448,730 1,754
Electric 45,274 36,000 (9,274)
Telephone 3,308 3,300 {B)
Dumpster - Trash Removal 2,462 9,500 7,038
Water & Sewer 318,320 324,000 5,880
TOTAL UTILITIES 816,338 821,530 5,192

See independent auditors’ report.
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NUMBER 1 CONDOMINIUNM ASSOCIATION -
PALM GREENS AT VILLA DEL RAY, INC.

SUPPLEMENTARY INFORMATION

DETAILED STATEMENT OF OPERATING REVENUES AND EXPENSES
BUDGET COMPARISON

Year Ended December 31, 2022

BUDGET

ACTUAL (Unaudited) VARIANCE
EXPENSES(Continued):
REPAIRS & MAINTENANCE
Building & Drywall Repairs 15,626 - 6,000 (9,626)
Electrical Repairs 5,860 5,000 (860)
Guiter Repairs & Installation 1,317 3,000 1,683
trrigation Pump Repairs 825 2,000 1,175
Plumbing Repairs ) 21,135 25,000 3,865
Roof Repairs 14,735 12,000 {2,735)
Roof-A-Clde 25,620 25,000 (620
Miscellaneous Repairs & Maintenance 1,661 1,500 (161)
Maintenance Supplies 13,131 10,000 (3,131)
Irrigation Parts & Supplies 16,616 7,000 {9,616}
Uniforms 4,264 4,200 (84)
TOTAL REPAIRS & MAINTENANCE 120,790 100,700 (20,000)
VEHICLE EXPENSES
Fusl / Oil 2777 2,000 (777}
Golf Cart Repair / Maintenance 795 2,000 1,205
Truck Repair / Maintenance 257 1,000 743
TOTAL VEHICLE EXPENSES 3,829 5,000 1,171
CONTINGENCY & RECREATION
Contingency Fund 8,350 5,000 (3,350)
Recreation Condo Monthiy Fee 484,272 484,272 0
TOTAL CONTINGENCY & RECREATION 492,622 488,272 (3,350)
Total Operating Expenses 2,040,212 2,910,080 (30,132}
Excess Operating Revenues (Expenses) $21,600 50 $21,800

See independent auditors' report.
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